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KOL Engagement Excellence:
Your Competitive Edge in Medical Affairs

As a medical affairs professional, your success hinges on building meaningful relationships with Key Opinion
Leaders (KOLs) who shape clinical practice, influence treatment guidelines, and drive therapy adoption.
Without strategic KOL engagement, even promising therapies risk lackluster launches, slow market
penetration, and missed opportunities to establish clinical credibility. Yet today’s complex landscape,
marked by digital transformation, compliance demands, and stakeholder fatigue, requires a sophisticated
approach to KOL relationship management.

KOLs Quantified

Recent studies from industry leaders demonstrate the value

of KOL programs.

greater treatment saved annually in
adoption research time

Pre-launch MSL interactions with Optimized KOL profiling saved
KOLs correlated with 1.5 times $2.5 million annually in research
greater treatment adoption post- time while prioritizing high-
launch? (Fierce Pharma/Veeva) impact influencers?® (IQVIA)

This playbook provides medical affairs teams with a proven framework to optimize KOL engagement

for maximum clinical and commercial impact.
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Current Challenges in
KOL Engagement

Medical affairs professionals navigate an increasingly complex
environment where traditional KOL engagement approaches often fall
short. The digital revolution has expanded the influencer landscape
beyond traditional academics, while regulatory scrutiny has intensified
documentation requirements. Meanwhile, KOLs face engagement
overload, demanding more personalized, value-driven interactions.
Key challenges include:

Evolving Influencer Networks

Static KOL databases miss emerging digital opinion leaders
(DOLs) and diverse voices, limiting your therapeutic area’s
reach and impact.

Heightened Compliance Demands

Virtual and hybrid engagements require meticulous
documentation and fair-market-value adherence to avoid
regulatory risks, particularly around off-label discussions.

KOL Engagement Fatigue

Top-tier KOLs receive countless collaboration requests,
making differentiation and value proposition critical for
meaningful partnerships.

ROI Measurement Gaps

Without robust metrics, demonstrating the business impact
of KOL programs is challenging, as many organizations lack
consistent frameworks to evaluate outcomes.
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A Four-Step Framework for
Strategic KOL Engagement

This framework empowers medical affairs teams to build high-impact
KOL relationships through systematic identification, strategic alignment,
measurable execution, and sustainable partnership development.

STEP

® " .‘ |
O 1 Strategic KOL Identification & Prioritization ®

Move beyond traditional academic hierarchies to identify diverse,
high-impact KOLs who can amplify your therapeutic message across
multiple channels and stakeholder groups.

Comprehensive Mapping

Use advanced analytics to identify 15-25 priority KOLs per
therapeutic area, balancing clinical expertise, regulatory
influence, and digital reach.

Diversified Networks

Expand beyond traditional academics to include payers, Pro Tip
nurse practitioners, patient advocates, and policy leaders _ )
for comprehensive stakeholder coverage. Combine claims data

analysis with social listening
to identify KOLs with
demonstrated peer influence

MSL Intelligence and geographic alignment for
Leverage your MSL teams’ field insights and Al-driven global programs.

profiling tools to reduce manual research time, saving

significant resources annually.
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Align KOL partnerships with specific medical affairs objectives, from
clinical development support to life cycle management (LCM) strategy
and post-launch evidence generation.

Strategic Segmentation

Clinical Leaders

for protocol refinement and investigator
recruitment

Digital Influencers

for peer education and awareness campaigns

Policy Shapers

for guideline development and market access
support

Patient Advocates

for real-world insights and patient-centric
messaging

Engagement Excellence

Personalized Approach

Use predictive analytics to tailor interactions
based on individual KOL interests, research focus,
and communication preferences.

Multi-Channel Strategy

Combine traditional tactics such as advisory
boards with virtual roundtables, asynchronous
digital platforms, one-on-one scientific
exchanges, and social engagement opportunities
such as LinkedIn Live sessions or live streaming
from conferences to share exciting updates.

Compliance Integration

Implement robust CRM systems with automated
compliance tracking to ensure all interactions
meet fair-market-value standards.
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Execute KOL engagement with clear metrics that demonstrate both
scientific impact and business value, enabling continuous program
optimization.

Performance Category Key Indicators

Engagement Quality Interaction frequency, KOL
satisfaction scores, relationship
depth

Scientific Impact Protocol contributions, trial

enrollment acceleration,
publication collaborations

Business Outcomes Market adoption influence,
clinical practice influence,
competitive positioning

*Percentages may vary based on individual company targets and resources.

Execution Best Practices

v Equip MSLs with tailored scientific content and real-time data to
facilitate high-value KOL dialogues

v Implement Al-powered sentiment analysis to track KOL feedback
and relationship strength

v Establish regular touchpoints that provide genuine scientific value,
not just a rehash of data they have seen before
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Success Benchmarks
70% of priority KOLs engaged

quarterly*

20-30% faster recruitment with
KOL input*

1.3-1.5x uptake improvement
with strategic KOL programs?

Pro Tip

Use real-time analytics to
monitor KOL engagement
patterns and adjust
Strategies dynamically
based on response and
feedback quality.
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STEP

O 4 Sustainable Partnership Development

Transform transactional KOL interactions into long-term strategic
partnerships that deliver sustained value for both parties.

Collaborative Research v Adopt hybrid engagement models that respect
KOL time constraints while maintaining

Co-develop research initiatives, real-world relationship depth

evidence studies, and publication strategies

v Maximize live engagements at conferences by

Advisory Integration creatively timing interactions, such as brief,
Create ongoing advisory relationships that focus targeted meetings or mformal roundtables,
on long-term strategic planning, rather than to accommodate KOLs’ busy schedules while

one-off consulting arrangements on-site

. v Integrate emerging trends like real-world
Cross-Functional Engagement evidence and value-based care into KOL

Coordinate KOL interactions across medical affairs, collaboration frameworks
clinical development, and market access teams

v Develop KOL succession planning to identify
and nurture next-generation thought leaders

Pro Tip
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Driving Medical Affairs Excellence Through
Strategic KOL Engagement

For medical affairs professionals, optimizing KOL engagement represents a critical success factor in today’s
competitive landscape. By implementing systematic identification processes, aligning partnerships with
strategic objectives, measuring meaningful outcomes, and fostering authentic long-term relationships, medical
affairs teams can accelerate therapy adoption, enhance scientific credibility, and establish market leadership.

This framework transforms KOL engagement from a tactical activity into a strategic advantage, enabling
medical affairs teams to deliver measurable impact for both patients and business outcomes.

Ready to Transform Your
KOL Engagement Strategy?

BGB Group’s seasoned medical affairs experts
understand the complexities of building impactful
KOL relationships in today’s evolving landscape. Our
proven methodologies and deep therapeutic area
expertise can help your team implement strategic KOL
engagement programs that drive measurable results.

Connect with us to explore how we can
accelerate your medical affairs success.
Amanda Eckel

SVP, Client Partnership & Innovation
BGB Group

aeckel@outreach.bgbgroup.com
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Pri is a strategic medical communications leader with extensive expertise partnering

with medical affairs teams at pharmaceutical and biotechnology organizations of all
sizes. With experience spanning more than 20 therapeutic areas, including oncology and
diabetes, she drives innovative content and thought leader engagement to advance client
initiatives and transformative healthcare solutions.

About BGB Group

BGB Group empowers pharmaceutical, biotechnology, and medical technology clients
to develop and manage robust Medical Science Liaison (MSL) and Key Opinion Leader
(KOL) programs, driving strategic success across the life cycle. As an independent agency
founded in 2005 with over 500 employees, BGB provides comprehensive services,
including medical communications, healthcare advertising, payer and market access,
and strategic consulting. Committed to speed, efficiency, and superior results, BGB
delivers impactful outcomes for its clients. Learn more at www.bgbgroup.com.
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