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Successful drug launches depend on more than generating demand. They depend on whether patients can 
ultimately access and start therapy.

In today’s environment, access is not a single milestone to achieve but a system to actively manage. Securing 

distribution pathways, connect with appropriate providers , and receive the support needed to 
initiate and remain on therapy. When any part of this system breaks down, patients fall out of the equation and 
launch performance 

distribution, and patient support are not operating in silos, but as a coordinated system 
working together to create a seamless, positive customer experience.

Most organizations recognize this challenge and are evolving their launch dashboards accordingly – placing 

 What is ACE 

ACE tracks patient attrition at each stage of the access process, enabling teams to not only determine when 
patients abandon treatment, but whether abandonment reasons are access-related, and more importantly 

Translate demand into measurable patient progression

Identify the highest-impact breakdowns in the access process

Prioritize interventions with clear lin  of sight to patient and commercial impact

Importantly, ACE creates a shared framework across stakeholders – aligning brand, access, patient services, 
and commercial teams around the common goal of improving patient conversion.
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For a launch brand lead, ACE reframes access as a conversion funnel that must be actively managed, 
rather than a series of disconnected milestones. Rather than focusing on isolated metrics such as PA  
approval rates or shipment volume, ACE connects the full sequence of events into a single, end-to-end view. 
It 

data aggregators are left trying to make sense of it all. Designing a data ecosystem with ACE in mind prior to 

Providing a foundation for cross-functional accountability

ACE your launch by making sure access reporting is…
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 Measuring ACE 

A  ACE dashboard can be a powerful tool for a launch brand lead

A  launch dashboard groups individual patient experiences into common themes to distinguish between 

latter is often not captured in traditional data sources, but they have a direct impact on both patient outcomes 
and commercial performance.
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These days, nearly every specialty drug faces  or medical exception. As 
are less reliable. This creates a 

need for integrating additional data sources, including ePA, hub data, and CRM-driven insights. 

more complex with increasing deductibles, use of 
coinsurance over copays , and mechanisms such as accumulators and maximizers. 
Additionally, patients continue to abandon for a variety 

brands.

Where patients are receiving treatment has also evolved the reliance on traditional pharmacy claims data. 
Specialty drugs, especially those that treat rare conditions, may have data blocks or blind spots with limited 

Better Tracking Requires Better Data 

face limitations due to data ,  into patient and prescriber behavior, and data .

In some instances, brands can overcome these gaps in visibility with select  or a hub 
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ACE in Action

Case Study 1: Conversion Bottleneck

 Situation 

 Solution 

between , resulting in 
numerous calls to patients by multiple , delaying 

interviews to better understand the reason for re-routing 
prescriptions and uncovered that some of the 

 Impact 

Proactive coordination with in-network 

These changes reduced friction, improved coordination, and increased conversion—demonstrating how ACE 
can guide rapid, practical decision-making during launch.



 Situation 

A mid-sized specialty brand, 5 years post-launch, was continuing to achieve its target ACE scores, indicating 

corresponding gains in initiation or persistence.

 Solution 

or maximizer plans. Under these plan designs, manufacturer support does not meaningfully reduce patient out-
of-pocket costs because patient support does not count towards the patient’s ACA maximum. Instead, funds 
are absorbed at the payer level, leaving patients exposed to high costs later in the year as copay assistance 

 Impact 

year. It was important to the brand that the patient experience remained positive, so ACE tracking was closely 
monitored after changes were made. While APU patient volume declined modestly as program rules changed, 

were predisposed to discontinue. Meanwhile, initiation and persistence among traditional deductible patients 

design without compromising patient experience or conversion outcomes.

ACE in Action

Case Study 2: PSP Value Optimization


